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BDO Canada LLP
lfi 2'd Avenue E, Third Ftoor
PO Box 197
Owen Sound ON N.lK 5P7 Canada

lndependent Auditor's Report

To the Board Members of
Collingwood General & Marine Hospital Foundation

Qualified Opinion

We have audited the financiat statements of Cottingwood Generat & Marine Hospitat
Foundation, which comprise the statement of financial position as at December 31, 2023, the
statements of operations and changes in fund balances and cash flows for the year then ended,
and notes to the financial statements, inctuding a summary of significant accounting poticies.

ln our opinion, except for the possibte effects of the matters described in the Basis for
Quatified Opinion section of our report, the accompanying financial statements present fairly,
in atl material respects, the financiat position of Cotlingwood General & Marine Hospitii
Foundation as at December 31 ,2023, and its resutts of operations and cash flows for the year
then ended in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Qualified Opinion

ln common with many charitabte organizations, the Foundation derives revenues from donations
and fundraising, the compteteness of which is not susceptibte to satisfactory audit verification.
Accordingly, verification of these revenues was limited to the amounts recorded in the records
of the Cottingwood General & Marine Hospitat Foundation. Therefore, we were not abte to
determine whether any adjustments might be necessary to donation and fundraising revenues,
excess of revenues over expenses and cash ftows from operations for the years ended December
31, 2023 and 2022, current assets as at December 31 ,2023 and 2022 and fund batances as at
January 1 and December 31 for both the 2023 and 2022years. Our audit opinion on the financial
statement-s for the year ended December 31, 2022 was modified accordingty because of the
possibte effects of this limitation in scope.

We conducted our audit in accordance with Canadian generalty accepted auditing standards.
Our responsibitities under those standards are further described in the Auditor's Responsibitities
for the Audit of the Financial Statements section of our report. We are independent of the
Foundation in accordance with the ethical requirements that are retevant to our audit of the
financial statements in Canada, and we have futfitted our other ethicat responsibitities in
accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our quatified opinion.

BDo canada LLP' a Canadian timited liabiLity partnership, is a member of BDO lnternationat Limited, . UK company timited by guarantee, and forms part of the 2
intemationat BDO netv,,ork of independent member firms.



Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with Canadian accounting standards for not-for-profit organizations, and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

ln preparing the financial statements, management is responsibte for assessing the Foundation's
abitity to continue as a going concern, disctosing, as appticable, matters related to going
concern and using the going concern basis of accounting untess management either intends to
tiquidate the Foundation or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsibte for overseeing the Foundation's financial
reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonabte assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes our opinion. Reasonabte assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with Canadian genera[[y accepted
auditing standards wit[ atways detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individuatty or in the aggregate,
they coutd reasonabty be expected to inftuence the economic decisions of users taken on the
basis of these financial statements.

As part of an audit in accordance with Canadian generalty accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit. We
atso:

ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resutting from error, as fraud may invotve cottusion, forgery,
intentional omissions, misrepresentations, or the override of internal controt.

Obtain an understanding of interna[ control retevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Foundation's internal controt.

Evaluate the appropriateness of accounting poticies used and the reasonabteness of
accounting estimates and related disclosures made by management.

a

o
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a Conctude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the
Foundation's abitity to continue as a going concern. lf we conctude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conctusions are based on the audit evidence obtained up to the
date of our auditor's report. However, future events or conditions may cause the
Foundation to cease to continue as a going concern.

. Evatuate the overall presentation, structure and content of the financiaI statements,
including the disctosures, and whether the financiaI statements represent the
undertying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, inctuding any significant
deficiencies in internal control that we identify during our audit.

B>C;J* u?
Chartered Professional Accountants, Licensed Pubtic Accountants

Owen Sound, Ontario
March 27, 2024
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Collingwood General & Marine Hospital Foundation
Notes to Financial Statements

December 31 2023

1. Summary of Significant Accounting Policies

Nature and Purpose of
Organization

Basis of Accounting

Fund Accounting

Cotlingwood Genera[ & Marine Hospital Foundation (the
Foundation) is a not-for-profit organization, incorporated
without share capital, under the laws of Ontario.

The purpose of the Foundation is to receive, accumutate and
distribute funds and/or the income therefrom for the benefit
of the Cottingwood GeneraI and Marine Hospital (the
Hospitat).

The Foundation is a registered charity under the lncome Tax
Act and as such is tax exempt from income tax and may issue
income tax receipts to donors.

The financial statements have been prepared using Canadian
accounting standards for not-for-profit organizations.

The Foundation fottows the restricted fund method of
accounting for contributions.

The New Age of Care Fund holds ptedge payments to the New
Age of Care Campaign (2012 - 20141. The purpose of the New
Age of Care Campaign was to fund the purchase of
approximatety 5O.S miltion in diagnostic imaging technology
and 53.5 miltion investment in the advancement of the
Hospital Etectronic Medical Record (EMR).

The General Fund reports resources availabte for the
Foundation's program delivery and the purchase of capital
equipment. This fund reports unrestricted resources.

The Dr. A.R. Stephen Capital Fund holds "planned gifts" (i.e.
bequests, life insurance policies, etc.) and income generated
by the fund which are endowed at the direction of the
Foundation's Board of Directors (the Board) for the purpose
of equipment reptacement. The fund inctudes a number of
"named" endowment funds directed by the donors for
specific purposes.

The Education Endowment Fund reports resources avaitabte
for Physician and staff education programs on health and
wettness. lnvestment income earned is reported as income
in the fund. These funds were raised through the Your Future
Fund Campaign (2000 - 2001) and have been endowed at the
direction of the donors.

The Buitding Fund reports resources avaitabte for facitity
expansion as designated by the donors beginning in 2016.
lnvestment income earned is reported as income in the fund.

9



Collingwood General & Marine Hospital Foundation
Notes to Financial Statements

December 31 2023

1. Summary of Significant Accounting Policies (continued)

Revenue Recognition

Use of Estimates

Restricted and unrestricted contributions are recognized as
revenue in the appropriate fund when received.

Fundraising revenue is recognized when the event is
completed and a[[ funds are cottected.

lnvestment income earned on restricted and unrestricted
funds is reported as revenue in the appropriate fund when
reatized.

The preparation of financial statements in accordance with
Canadian accounting standards for not-for-profit
organizations requires management to make estimates and
assumptions that affect the reported amounts of assets and
tiabitities at the date of the financial statements, and the
reported amounts of revenues and expenses during the
reporting period.

The amounts recorded for employee future benefits are
based on management's best estimates. Actual results coutd
differ from management's best estimate as additional
information becomes avaitabte.

Financial instruments are recorded at fair vatue at initial
recognition.

ln subsequent periods, equities traded in an active market
and derivatives are reported at fair value, with any change in
fair value reported in income. Al[ other financial instruments
are reported at cost or amortized cost less impairment.
Transaction costs on the acquisition, sale or issue of financial
instruments are expensed for those items measured at fair
vatue and charged to the financial instrument for those
measured at amortized cost.

Financial assets are tested for impairment when indicators of
impairment exist. When a significant change in the expected
timing or amount of the future cash ftows of the financial
asset is identified, the carrying amount of the financia[ asset
is reduced and the amount of the write-down is recognized in
net income. A previousty recognized impairment loss may be
reversed to the extent of the improvement, provided it is
not greater than the amount that would have been reported
at the date of the reversat had the impairment not been
recognized previousty, and the amount of the reversal is
recognized in net income.

AlI other financia[ instruments are reported at cost or
amortized cost less impairment, if appticabte. FinanciaI
assets are tested for impairment when changes in
circumstances indicate the asset coutd be impaired.

Financial Instruments

10



Collingwood General & Marine Hospital Foundation
Notes to Financial Statements

December 31 2023

1 Summary of Significant Accounting Policies (continued)

Contributed Materials Contributed materials are recognized at fair value at the
time the contributions are received.

2, Dr. A.R. stephen capital Fund and Education Endowment Fund lnvestments

The Foundation's pooted investments are accounted for on the market basis utitizing
financial information of Jaristowsky, Fraser Gtobat Balanced Fund and Connor Clark & Lunn
Private Capitat.

Fund a[location consist of the fottowing
2023 2022

Dr. A.R. Stephen Capital Fund
Education Endowment Fund

Activity during the year consist of the foltowing:

Market vatue, beginning of year
Additionat investment units purchased
Redemption of units
lnvestment income earned
Fees paid
Unreatized gain (toss) in investments

Market value, end of year

526,267,557 5 21,969,624
1,215,6641 411,114

s27,678,671 5 23,184,288

2023 2022

s23,1 84,299
888,224

(3,1 1 2)
1,090,312

(2O,9021
2,549,861

s 26,492,294

(86,891)
1,133,513

(20,548)
(4,334,0701

s27.678,671 5 23,194,299

lnvestments consist of the fottowing:
2023 2022

Equity
Bonds
Cash
Other

100.0 % 100.0 %

The investment fees from Connor Ctark & Lunn Private Capitat are taken directty from the
fund through income received during the year. Jaristowsky, Fraser Gtobat Batanied Fund
fees are paid outside of the fund and therefore are not inctuded in the fee [isted above.

59.O o/o

31.3 0/o

8.1 %
1.6 %

s8
34

6

%

%

%

%

8
5
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Collingwood General & Marine Hospital Foundation
Notes to Financial Statements

December 31 2023

4

3. Guaranteed lnvestment Certificates

The Foundation holds nine guaranteed investment certificates maturing between December
2024 and December 2028, bearing interest at a rate of 4.35% to 5.30%. Accrued interest
totatling 53,461 (2022 - 5+,9+Oy is included in this batance.

lnterfund Loans

During the year the Foundation received donations and financed expenditures for other
funds using the General Fund. As a result, the Foundation's Generai funO currentty has
outstanding interfund loans receivable at year end from the other funds for which ihere
are no specified conditions or terms.

Related Party Transactions

The fottowing tabte summarizes the Foundation's related party transactions for the year
with the Coltingwood General and Marine Hospitat (the Hospitat), which has significant
inftuence over the Foundation:

2023 2022
Expenses

Salaries and benefits
Other expenses

5

5 too,elo 5 724,968
20,539 11,650

Donations to the Hospitat S,Z49,5S1 4,779,347

These transactions are in the norma[ course of operations and are measured at the
exchange amount, which is the amount of consideration established and agreed to by the
related parties.

Amounts due to the Hospitat not disctosed separatety in these financiat statements are as
fotlows:

2023 2022

Accounts payabte and accrued tiabitities S zs,sog 5 57,416

-

12



Collingwood General & Marine Hospital Foundation
Notes to Financial Statements

December 31 2023

6 Employee Future Benefits

The Foundation, as part of the Hospitat's benefit ptan, provides extended heatth care,
dental benefits and life insurance to atl emptoyees. At December 31, zoz3, the
Foundation's future benefit obtigation relating to post-retirement benefits using
assumptions detaited in the actuarial valuation dated December 31 , 2023 is 520,600 (2022 -

570,400)- Significant ftuctuations in anticipated heatthcare costs are not expecied to
materiatly affect the accrued tiabitity benefit. Actuarial vatuations wilt be prepared every
third year or when there are significant changes in staffing levets. The actuarial vatuation
was prepared for the Hospital and Foundation staff as a whote. Detaits of accrued benefit
obtigation, actuarial gains/losses and past service costs for the Foundation portion were
not available.

The significant actuarial assumptions inctuded in the actuarial report dated December 31,
2023 and adopted in estimating the Foundation's accrued benefit tiabitity are as fotlows:

Discount Rate
Dental Benefits Cost Escalation
Extended Heatth Care Cost Escalation

Emptoyee benefit expense for 2023 includes 53,200 (2022 - 55,400) for employee future
benefits.

7. Employee Pension Plan

The emptoyees of the Foundation participate in the Heatthcare of Ontario Pension Plan
(the "HOOPP"). Atthough the HOOPP has a defined retirement benefit for emptoyees, the
retated obtigation of the Foundation cannot be identified. The HOOPP has several
unretated participating hospitats. During the year, the Foundation made contributions of
591,695 (2022 - SAO,OIZ; to the HOOPP.

8. lnterest lncome

Total interest income recognized in investment income during the year was 5355,549
(2022 - s75,706).

10%
00%
60%

3

5

5
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Collingwood General & Marine Hospital Foundation
Notes to Financial Statements

December 31 2023

9. Financial lnstrument Risk

Credit Risk

Credit risk is the risk that one party to a financial instrument witl cause a financial loss for
the other party by faiting to discharge an obtigation. The Foundation is exposed to credit
risk arising from its cash and investments. The Canada Deposit lnsurance Corporation
(CDIC) insures Canadian current bank accounts and investments at a single financial
institution to a maximum of S100,000. The Foundation's operating account is hetd with
one chartered bank with a batance above the insured timit. The Foundation's cash
investments are hetd at one chartered bank but in individuataccounts that are individuatty
insured.

Market Risk

Market risk is the risk that the vatue of the investments witl ftuctuate as a result of
changes in market price. The Foundation is exposed to market risk on its investments in
pooled investments. The investments of the Foundation are subject to normal market
ftuctuations and to the risk inherent in investment in capital markets.

The Foundation is exposed to fluctuations in market prices of equities and fixed income
investments, interest and foreign exchange rates, and credit risks on fixed income
investments within pooted funds. These endowment funds are hetd at RBC Dexia lnvestor
Services and are managed by Jarislowsky Fraser Limited and Connor Ctark & Lunn in
accordance with the investment policy approved by the Board. The investments are
monitored on a quarterty basis.

The objective of the Foundation's investment poticy is to control these risks with a
batanced approach, with a diversified mix of equities and fixed income securities and cash.

lnterest Rate Risk

lnterest rate risk is the risk that the value of the investments wil[ ftuctuate as a result of
changes in market interest rates. lnterest rate risk arises when the Foundation invests in
interest-bearing financial instruments, and therefore the Foundation is exposed to
interest rate risk on its notes, bonds and guaranteed investment certificates.

Other Price Risk

Other price risk is the risk that the fair value or future cash flows of a financial instrument
witl ftuctuate because of changes in market prices (other than those arising from interest
rate risk or currency risk), whether those changes are caused by factors specific to the
individual financial instrument or its issuer, or factors affecting atl simitar financial
instruments traded in the market. The Foundation derives its revenues from donations and
investments, and donations and investment income are generatly dependent on the
economy.
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