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Independent Auditor's Report

To the Board of Directors of Collingwood General & Marine Hospital Foundation:

Qualified Opinion

We have audited the financial statements of Collingwood General & Marine Hospital Foundation (the "Foundation"),
which comprise the statement of financial position as at December 31, 2024, and the statements of operations,
changes in fund balances and cash flows for the year then ended, and notes to the financial statements, including a
summary of significant accounting policies.

In our opinion, except for the possible effects of the matters described in the Basis for Qualified Opinion section of
our report, the accompanying financial statements present fairly, in all material respects, the financial position of the
Foundation as at December 37, 2024, and its financial performance and its cash flows for the year then ended in
accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Qualified Opinion

In common with many not-for-profit organizations, the Organization derives revenue from donations and
fundraising, the completeness of which is not susceptible to satisfactory audit verification. Accordingly, verification of
these revenues was limited to the amounts recorded in the records of the Organization. Therefore, we were not
able to determine whether any adjustments might be necessary to donation and fundraising revenue, excess of
revenues over expenses, and cash flows from operations for the years ended December 31, 2024 and 2023, current
assets as at December 31, 2024 and 2023, and fund balances as at January 1 and December 31 for both the 2024 and
2023 years. Our audit opinion on the financial statements for the year ended December 31, 2023 was modified
accordingly because of the possible effects of this limitation in scope.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Foundation in accordance with the ethical
requirements that are relevant to our audit of the financial statements in Canada, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our qualified opinion.

Other Matter

The financial statement for the year ended December 31, 2023 were audited by another auditor who expressed a
qualified opinion on those statements on May 27, 2024 for the reasons described in the Basis for Qualified opinion
paragraph.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
Canadian accounting standards for not-for-profit organizations, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.
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In preparing the financial statements, management is responsible for assessing the Foundation’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Foundation or to cease operations, or has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the Foundation's financial reporting process.
Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
Canadian generally accepted auditing standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
Judgment and maintain professional skepticism throughout the audit. We also:

° Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Foundation's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
. Conclude on the appropriateness of management's use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Foundation’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the Foundation to cease to continue
as a going concern,

o Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we

identify during our audit.
72
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Collingwood General & Marine Hospital Foundation

December 31, 2024

Notes to Financial Statements

1. Summary of Significant Accounting Policies

Nature and Purpose of
Organization

Basis of Accounting

Fund Accounting

Collingwood General & Marine Hospital Foundation (the
Foundation) is a not-for-profit organization, incorporated
without share capital, under the laws of Ontario.

The purpose of the Foundation is to receive, accumulate and
distribute funds and/or the income therefrom for the benefit
of the Collingwood General and Marine Hospital (the
Hospital).

The Foundation is a registered charity under the Income Tax
Act and as such is tax exempt from income tax and may issue
income tax receipts to donors.

The financial statements have been prepared using Canadian
accounting standards for not-for-profit organizations.

The Foundation follows the restricted fund method of
accounting for contributions.

The New Age of Care Fund holds pledge payments to the New
Age of Care Campaign (2012 - 2014). The purpose of the New
Age of Care Campaign was to fund the purchase of
approximately $6.5 million in diagnostic imaging technology
and $3.5 million investment in the advancement of the
Hospital Electronic Medical Record (EMR).

The General Fund reports resources available for the
Foundation's program delivery and the purchase of capital
equipment. This fund reports unrestricted resources.

The Dr. A.R. Stephen Capital Fund holds “planned gifts” (i.e.
bequests, life insurance policies, etc.) and income generated
by the fund which are endowed at the direction of the
Foundation’s Board of Directors (the Board) for the purpose
of equipment replacement. The fund includes a number of
“named” endowment funds directed by the donors for
specific purposes.

The Education Endowment Fund reports resources available
for Physician and staff education programs on health and
wellness. Investment income earned is reported as income
in the fund. These funds were raised through the Your Future
Fund Campaign (2000 - 2001) and have been endowed at the
direction of the donors.

The Building Fund reports resources available for facility
expansion as designated by the donors beginning in 2016.
Investment income earned is reported as income in the fund.



Collingwood General & Marine Hospital Foundation

December 31, 2024

Notes to Financial Statements

1. Summary of Significant Accounting Policies (continued)

Revenue Recognition

Use of Estimates

Financial Instruments

Restricted and unrestricted contributions are recognized as
revenue in the appropriate fund when received.

Fundraising revenue is recognized when the event is
completed and all funds are collected.

Investment income earned on restricted and unrestricted
funds is reported as revenue in the appropriate fund when
realized.

The preparation of financial statements in accordance with
Canadian  accounting  standards for  not-for-profit
organizations requires management to make estimates and
assumptions that affect the reported amounts of assets and
liabilities at the date of the financial statements, and the
reported amounts of revenues and expenses during the
reporting period.

The amounts recorded for employee future benefits are
based on management's best estimates. Actual results could
differ from management’s best estimate as additional
information becomes available.

Financial instruments are recorded at fair value at initial
recognition.

In subsequent periods, equities traded in an active market
and derivatives are reported at fair value, with any change in
fair value reported in income. All other financial instruments
are reported at cost or amortized cost less impairment.
Transaction costs on the acquisition, sale or issue of financial
instruments are expensed for those items measured at fair
value and charged to the financial instrument for those
measured at amortized cost.

Financial assets are tested for impairment when indicators of
impairment exist. When a significant change in the expected
timing or amount of the future cash flows of the financial
asset is identified, the carrying amount of the financial asset
is reduced and the amount of the write-down is recognized in
net income. A previously recognized impairment loss may be
reversed to the extent of the improvement, provided it is
not greater than the amount that would have been reported
at the date of the reversal had the impairment not been
recognized previously, and the amount of the reversal is
recognized in net income.

All other financial instruments are reported at cost or
amortized cost less impairment, if applicable. Financial
assets are tested for impairment when changes in
circumstances indicate the asset could be impaired.



Collingwood General & Marine Hospital Foundation

December 31, 2024

Notes to Financial Statements

1. Summary of Significant Accounting Policies (continued)
Contributed Materials Contributed materials are recognized at fair value at the
time the contributions are received.
2. Dr. A.R. Stephen Capital Fund and Education Endowment Fund Investments

The Foundation's pooled investments are accounted for on the market basis utilizing
financial information of Jarislowsky, Fraser Global Balanced Fund and Connor Clark & Lunn

Private Capital.

Fund allocation consist of the following:

Dr. A.R. Stephen Capital Fund
Education Endowment Fund

Activity during the year consist of the following:

Market value, beginning of year
Additional investment units purchased
Redemption of units

Investment income earned

Fees paid

Unrealized gain on investments

Market value, end of year

Investments consist of the following:

Equity
Bonds
Cash

Other

2024 2023
$30,946,075 $ 26,267,557
1,404,830 1,411,114
$32,350,905 §$ 27,678,671
2024 2023
$27,678,671 $ 23,184,288
1,356,516 888,224
(900,563) (3,112)
2,070,730 1,080,312
(21,603) (20,902)
2,167,154 2,549,861
$32,350,905 $ 27,678,671
2024 2023

61.8 % 59.0 %

30.1 % 31.3%

3.9% 8.1%

4.2 % 1.6 %

100.0 % 100.0 %

The investment fees from Connor Clark & Lunn Private Capital are taken directly from the
fund through income received during the year. Jarislowsky, Fraser Global Balanced Fund
fees are paid outside of the fund and therefore are not included in the fee listed above.

10



Collingwood General & Marine Hospital Foundation
Notes to Financial Statements

December 31, 2024

3. Guaranteed Investment Certificates
The Foundation holds nine guaranteed investment certificates maturing between May 2025
and October 2029, bearing interest at a rate of 1.87% to 5.30%. Accrued interest totalling
$60,114 (2023 - $3,461) is included in this balance.

4. Interfund Loans
During the year the Foundation received donations and financed expenditures for other
funds using the General Fund. As a result, the Foundation's General Fund currently has
outstanding interfund loans receivable at year end from the other funds for which there
are no specified conditions or terms.

5. Related Party Transactions

The following table summarizes the Foundation's related party transactions for the year
with the Collingwood General and Marine Hospital (the Hospital), which has significant
influence over the Foundation:

2024 2023
Expenses
Salaries and benefits $ 907,530 § 760,946
Other expenses 14,989 20,539
Donations to the Hospital 3,702,666 5,248,551

These transactions are in the normal course of operations and are measured at the
exchange amount, which is the amount of consideration established and agreed to by the
related parties.

Amounts due to the Hospital not disclosed separately in these financial statements are as
follows:

2024 2023

Accounts payable and accrued liabilities $ 82,751 § 75,503

11



Collingwood General & Marine Hospital Foundation
Notes to Financial Statements

December 31, 2024

6.

Employee Future Benefits

The Foundation, as part of the Hospital's benefit plan, provides extended health care,
dental benefits and life insurance to all employees. At December 31, 2024, the
Foundation's future benefit obligation relating to post-retirement benefits using
assumptions detailed in the actuarial valuation dated December 31, 2024 is $23,800 (2023 -
$20,600). Significant fluctuations in anticipated healthcare costs are not expected to
materially affect the accrued liability benefit. Actuarial valuations will be prepared every
third year or when there are significant changes in staffing levels. The actuarial valuation
was prepared for the Hospital and Foundation staff as a whole. Details of accrued benefit
obligation, actuarial gains/losses and past service costs for the Foundation portion were
not available.

The significant actuarial assumptions included in the actuarial report dated December 31,
2024 and adopted in estimating the Foundation's accrued benefit liability are as follows:

Discount Rate 4.70%
Dental Benefits Cost Escalation 5.00%
Extended Health Care Cost Escalation 5.60%

Employee benefit expense for 2024 includes $3,200 (2023 - $3,200) for employee future
benefits.

Employee Pension Plan

The employees of the Foundation participate in the Healthcare of Ontario Pension Plan
{the "HOOPP"). Although the HOOPP has a defined retirement benefit for employees, the
related obligation of the Foundation cannot be identified. The HOOPP has several
unrelated participating hospitals. During the year, the Foundation made contributions of
$112,159 (2023 - $91,695) to the HOOPP.

Interest Income

Total interest income recognized in investment income during the year was $243,834
(2023 - $355,549).

12



Collingwood General & Marine Hospital Foundation
Notes to Financial Statements

December 31, 2024

9.

Financial Instrument Risk

Credit Risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for
the other party by failing to discharge an obligation. The Foundation is exposed to credit
risk arising from its cash and investments. The Canada Deposit Insurance Corporation
(CDIC) insures Canadian current bank accounts and investments at a single financial
institution to a maximum of $100,000. The Foundation's operating account is held with
one chartered bank with a balance above the insured limit. The Foundation's cash
investments are held at one chartered bank but in individual accounts that are individually
insured.

Market Risk

Market risk is the risk that the value of the investments will fluctuate as a result of
changes in market price. The Foundation is exposed to market risk on its investments in
pooled investments. The investments of the Foundation are subject to normal market
fluctuations and to the risk inherent in investment in capital markets.

The Foundation is exposed to fluctuations in market prices of equities and fixed income
investments, interest and foreign exchange rates, and credit risks on fixed income
investments within pooled funds. These endowment funds are held at RBC Dexia Investor
Services and are managed by Jarislowsky Fraser Limited and Connor Clark & Lunn in
accordance with the investment policy approved by the Board. The investments are
monitored on a quarterly basis.

The objective of the Foundation's investment policy is to control these risks with a
balanced approach, with a diversified mix of equities and fixed income securities and cash.

Interest Rate Risk

Interest rate risk is the risk that the value of the investments will fluctuate as a result of
changes in market interest rates. Interest rate risk arises when the Foundation invests in
interest-bearing financial instruments, and therefore the Foundation is exposed to
interest rate risk on its notes, bonds and guaranteed investment certificates.

Other Price Risk

Other price risk is the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of changes in market prices (other than those arising from interest
rate risk or currency risk), whether those changes are caused by factors specific to the
individual financial instrument or its issuer, or factors affecting all similar financial
instruments traded in the market. The Foundation derives its revenues from donations and
investments, and donations and investment income are generally dependent on the
economy.

13
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